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1 EXECUTIVE SUMMARY 

1.1 
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1.2 Reviewing the University’s Environmental Performance in FY2019 

1.2.1 CHANGES TO OWNED AND OCCUPIED SPACE AND THE CAMPUS POPULATION 

Space owned and space leased by the University of Winnipeg remained unchanged for the second year in a row. 

Though our campus footprint has steadily increased since FY1990, the University remains committed to targets 

based on gross emissions and similar performance factors. Our student population has grown marginally over the 

last year (less than 0.5%), so this is not a major factor in performance changes reported (Table 2).  

 

 

Table 1: Changes to the University’s occupied, owned and leased space (FY 

1990, FY2018, FY2019) 

 

  Total Area 

Occupied 

Total Owned 

Space 

Total Leased 

Space 

FY1990 90,137 90,137 - 

FY2018 156,811 147,112 9,698 

FY2019 156,811 147,112 9,698 
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Table 2: Student and staff population at University of Winnipeg (FY2012 – FY2019). 

Fiscal 

Year 

Students  

(FCE*) 

Students 

(FTE) 

Staff 

(FTE) 

 FY2012 32,951 7,559 824 

FY2013 32,906 7,679 810 

FY2014 32,135 7,496 854 

FY2015 32,241 7,563 832 

FY2016 31,696 7,576 832 

FY2017 31,722 7680 869 

FY2018 31,893 7790 869 

FY2019 33,178 8100 840 

*FCE numbers revised to align with streamlined reporting processes. 

 

 

1.2.2 PRIMARY ENVIRONMENTAL PERFORMANCE INDICATORS





https://news-centre.uwinnipeg.ca/feature-story/uwinnipeg-to-be-home-to-one-of-the-citys-largest-solar-panel-installations/
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1.4 Challenges and Opportunities 

 

1.4.1 MIDPOINT REVIEW OF THE 2017 INSTITUTIONAL SUSTAINABILITY STRATEGY  

 

About the Review Process: 

In August 2019, CSO staff completed a review of the University’s progress on achieving the objectives of the 
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The CSO has also been able to improve sustainability outreach to students, staff and faculty. In FY2018, we 

revamped the Green Office Program to deliver regular workshops and office walkthroughs across many 

departments (Goal 4, Target 3). We have also worked with the RCFE to bring together academic researchers across 

many disciplines and begin development of a sustainability microcredit (Goal 3, Target 4). Finally, the CSO has 

established a student Eco Team to provide peer outreach and offer sustainability leadership opportunities to 

students (Goal 3, Target 3).  

 

Challenges 

Targets relating to systems change, resource management, and socioeconomic aspects of sustainability have 

posed some challenge for the University. These include overhauling purchasing guidelines (Targets 1.3, 2.3 and 2.4), 

developing a framework for incorporating Indigenous knowledge into sustainability efforts (Target 2.7), tracking 

equity, diversion, and inclusion efforts (Target 2.8), and enhancing sustainability education and student leadership 

development in ways that give our students competitive advantages in the sustainability job market (Targets 3.1, 3.3 

and 3.4). 

r  Several targets focusing on sustainability issues beyond environmental performance management still require 

attention and effort.  They present opportunities for us to connect work happening in different administrative 

departments with respect to specific targets, including Indigenous Affairs (Goal 2, Target 7), Human Resources 

(Goal 8, Target 7), the Research Office (Goal 4, Target 1), and Career Services (Goal 3, Targets 3,4; goal 4, Targets 

2,3). These efforts must be supported by senior administrators with staff directives and inter-departmental 

collaborative planning and delivery.  

This strategic review is an important step for our institution. Strategies are most valuable when institutional leaders 

refer to them often and remain guided by their core principals even when adaptation is required. With this review, we 

evaluated our progress and plotted a course for moving forward by proposing different approaches and outcomes 

relating to our sustainability goals. We know that our leaders are committed and passionate, and by 2020, we 

believe the overarching goals of the Strategy will be addressed in a manner that reflects our current capacity and our 
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sustainability principles. 

.  

1.4.2 ADAPTING TO THE REALITIES OF THE COVID-19 PANDEMIC 

Like all areas within our institution, the biggest challenge facing sustainability work at UWinnipeg is having to adapt 

to the realities of the COVID-19 pandemic. The University must continue to provide essential facilities-related 

services while finding ways to make progress on our larger goals. The CSO and Facilities will continue working 

together to encourage support and investment for large-scale  
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contamination rates in our compost were higher than acceptable. To address this in the most effective manner 

possible and not leave the University without a compost hauler, CSO staff began sorting compost twice a week, 

sometimes with the help of student volunteers and/or office interns. In the long term, we would like to address this 

issue with more effective signage and in-person education, initiatives we will resume when the student population 

returns to campus.  

1.4.4 STAFF, FACULTY AND STUDENT ENGAGEMENT 

Since the development of the Green Office Program (GOP) in 2017, the CSO has made a concerted effort to 

engage staff around campus sustainability issues through regular workshops and office walkthroughs. The GOP is  

well received by attending staff members, but more work is needed to educate all staff on these issues
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future sustainability certification with this cohort.  

 

2 ENERGY, EMISSIONS AND 

RESPONDING TO CLIMATE CHANGE 
As in years past, we are reporting on the energy consumption and GHG emissions for owned space only. Because 
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The campus building automation system continues to be expanded. In FY2019, many areas had their older air flow 

controllers replaced that were original to the building. A good portion of these devices were in need of repair or 

calibration due to age, and by replacing with new automated technologies, we have been able to much more 

accurately control how much heat or cool air is being delivered, thereby reducing energy consumption. 

  

 

 

Figure 2. Breakdown of greenhouse gas emissions (TCO2e) from the University in FY2019 by source, including electricity, 

natural gas, fleet vehicles, stationary fuel, and refrigerants. 
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Figure 3. Greenhouse gas emissions and targets (TCO2e) from FY2008 to FY2019 (including the baseline year of 1990) for the 

University. Real annual emissions and weather adjusted amounts are shown. 



20 

 

 

 

Figure 4. Energy consumption (kWh) breakdown for the University from FY1990 to FY2019 including natural gas (weather adjusted) and 

hydro. The intensity (kWh /m2) is also shown. (Stationary fuel and vehicle fuel, which comprise <1% energy consumption per year, not 

pictured.) 
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3 RESILIENT ECOSYSTEMS AND HEALTHY 

COMMUNITIES 

3.1 Water Consumption 

FY2019 saw a slight improvement in water usage over FY2018 (-2%). We have achieved our goal for the second 

year in a row to reduce annual metered water intensity to 400L/m3, a 10 % reduction below the 2015-2017 average. 

Gains in the last two years are largely thanks to improved alarm monitoring in place to detect leaks across campus. 

Figure 5. Water consumption (L) for UWinnipeg from FY2009 to FY2019. 
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3.3 Transportation Modal Split 

The University established Active Transportation Infrastructure Guidelines in February 2018. These set new targets 

around green commuting in general and biking in particular: To have 80% of students commuting using a mode 

other than single-occupancy vehicle, and 10% of students commuting by bicycle from May-October; and to have 80% 

of faculty and staff commuting using a mode other than single-occupancy vehicle, and 15% of faculty and staff 

commuting by bicycle from May-October. Figure 8 shows the results of our last commuter survey. The increasing 

 

Figure 6. Annual compost, landfill, and recycling weights by proportion and diversion rate, as reported by hauler (FY 2008-2019). 

 

/sustainability/docs/active-transportation-infrastructure-guidelines1.pdf
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3.4 New Buildings, Renovations and Retrofits 

The University continues to improve our existing heating systems, ensuring we are only use as much as natural gas 

as needed. Recent optimizations to our heating systems have included metering technologies to monitor and control 
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3.6 Equity, Inclusion, Diversity and Indigenization 

The University of Winnipeg is committed to equity, diversity, and inclusion (EDI), as well as the general improvement 

of social sustainability on campus. In the spring of 2019 UWinnipeg was awarded an EDI Institutional Capacity 

Building Grant as part of the Equ ity, Diversity and Inclusion (EDI) Institutional Capacity-Building program from the 
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Canadian Government. This grant, coupled with continued prioritization of EDI, will enhance the University’s 

collection and analysis of EDI information. In pursuit of our UWinnipeg’s commitment to tracking and improve EDI 

indicators, The CSO and the Human Resources department will continue collaboration leveraging the data for 

strategic forward action highlighting the links between environmental sustainability and workplace wellness. 

The University’s Human Rights and Diversity Office (HRDO) undertook several initiatives in FY2019 to improve EDI 

indicators at UWinnipeg. An Accessibility Hub was added to the HRDO website to offer a “one-stop shop” to ensure 

that all students and staff members can easily access any needed accessibility supports and information. In 

accordance with Accessibility for Manitobans Act (AMA) requirements, the University’s Accessibility Plan was also 

updated in FY2019. Pursuant to the AMA Employment Standard, in early 2020 the HRDO (in collaboration with the 

Campus Safety Office and Wellness Specialist) created a process for collecting emergency response information 

and developing personalized response plans for individuals requiring assistance during an emergency. The office is 

currently working on an online training module required by the AMA Employment Standard, to be completed before 

May 2021. This training about accessible employment and related legislation will be provided to all management 

and staff with human resource responsibilities. 

The HRDO (along with the UWinnipeg Sexual Violence Response Team, SVRT) provided training regarding sexual 

violence prevention to students during orientation, and to staff via open sessions and on request. The HRDO/SVRT 

also created a video for use during 2020 orientation. This year, the HRDO will launch a new Responding to 

Disclosures (of sexual violence) training to better equip staff/faculty who may receive disclosures. In the 2020 

Sexual Violence Prevention Education Implementation Plan, the University commits to launching a social media 

strategy to better reach students and to reviewing/updating the existing sexual violence website.  

The HRDO also provides training programs for staff relating to EDI issues. In FY2019, the HRDO provided training 

regarding unconscious bias to several UW departments, as well as training on the University’s Respectful Working 

and Learning Environment Policy, AMA, and Employment Equity. 
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4 SUSTAINABILITY EDUCATION AND 

KNOWLEDGE MOBILIZATION 

4.1 Sustainability Education  

In early 2019, the CSO completed UWinnipeg’s Sustainability Course Inventory, building off the work of the 

Academic Working Group (AWG). We reviewed 189 courses from 28 departments, identifying 37 sustainability 

focused and 69 sustainability-related courses currently on offer at UWinnipeg. The inventory was submitted as part 

of our 2018 STARS application and is now published on the CSO website. 

In December 2019, the CSO worked with the Registrar and TSC to design several Crystal Report queries to analyze 

the number of students who complete the sustainability-focused/related courses at UW each year. CSO continues to 

work with TSC to refine our criteria and develop systems for reporting on this data annually. 

 

4.2 Experiential and Work-Integrated Learning 

Enhancing experiential learning opportunities remains one of the priority targets of the University’s Sustainability 

Strategy (Goal 3, Target 3). The University administered 13 experiential learning grants to faculty this year. Projects 

included:  

-From Forest to Fuel, an educational resource for students looking into careers in bioenergy 

-Student Cooperative Firm Development, allowing students to start four
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academic year 

-UW Student Portal for Citizen Science Student Opportunities, so students can easily search for volunteer 

science projects.  

 

4.3 Sustainability Research 

The challenges of the COVID-19 pandemic and the rollout of the Research Office’s Research Starts Here initiative 

have made it difficult to compile a list of the year’s sustainability research projects, and both FY2019 and FY2020 

research outcomes will be reported on in the coming year. The CSO is also exploring a partnership with the Library 

to begin tracking sustainability-related publications in FY2020. 

This year we are excited to feature the work of the Prairie Climate Centre as a hub for sustainability research and 

excellence. In FY2019, the PCC expanded an increasingly diverse range of programs and activities under the 

guidance of Drs. Nora Casson, Ian Mauro, and Danny Blair. The PCC also has 5 research associates, 2 research 

technicians, 2 postdocs, 2 student research assistants, and 2 Maples Met High School Student interns who have 

collectively contributed to the academic and research goals of the University. The PCC has developed extensive 

networks and outreach activities across municipalities, provinces, and the entire country through its innovative 

research and communication programs. Major highlights over the past year include:  

1) Developing knowledge translation material that highlight the connection between climate change and human 
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services hub for the Prairies; 

4) Diverse intersectional collaborations with professional organizations, communities and other academic institutes, 

including an in-depth project with the University of Manitoba’s Faculty of Architecture; 

5) Supporting student and professional training opportunities; and  

6) Implementing innovative techniques in knowledge mobilization. 

  

5 ENGAGING 
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     Table 3. Staff, faculty, and student participation in CSO-hosted events in FY2019. 

Fiscal 

Year 

Student 

participants 

Staff 

participants 

Faculty 

participants 

FY2018 250 48 30 

FY2019 857 180 44 

 

Table 4. Monthly CSO newsletter statistics from FY2019. 

Fiscal Year Newsletters mailed 
% of recipients who 

opened newsletter 

% openers who 

followed an 

embedded link 

FY2018 13400 51 29 

FY2019 9723 47 29 

 

5.1 Student Engagement 

This year was a successful one for student engagement, marked especially by the growth of Eco Team UWinnipeg. 

The CSO has also done several in-person workshops, class talks and outreach events with Eco Team UWinnipeg. 

In this section, we will describe this student initiative and some of our other successful student outreach events of 

FY2019.  
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Eco Team UWinnipeg  

In late September, the CSO invited existing and prospective members to an Eco Team welcome lunch, where over 

30 students came out to 
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multiple outreach and educational activities such as “Bin Blitzes”, Thrive Week and the UWinnipeg Community 

Giveaway. Eco Team members were also given multiple professional development opportunities including the 

Climate First Youth Workshop with David Suzuki and Pam Palmater and a Sustainable Development Goals Youth 

Training.  

 

UWinnipeg Residents Community Giveaway 

During the April 2019 resident moveout week, the Eco Team volunteered to collect gently used residential items 

from student residents for a community giveaway. We collected and diverted 90 kg of reusable materials. Most of 

these items were given to community members for free during our community giveaway day. All that was not taken 

on that day was donated to Flavie-Laurent Centre to be given to families in need. 

 

Thrive Week  

The CSO and the Eco Team volunteers participated for a third year in Thrive Week, the University’s week devoted to 

mental health awareness. The Eco Team chose to organize a campus plant giveaway, an activity that allowed 

students and other campus community members to learn about the mental health benefits of caring for house plants. 

All recipients were also given a resource guide detailing environmental groups on campus and across the city as a 

way to foster community connections throughout THRIVE as well.  

 

Climate First 

The CSO partnered with the University of Winnipeg and the Prairie Climate Centre on Climate First with David 

Suzuki, Pam Palmater and Stephen Lewis. The CSO recruited Eco Team volunteers as ushers at the event and the 

CSO was able to pay for eight Eco Team members to join the Climate First Youth Workshop led by David Suzuki and 

Pam Palmater. This workshop connected students with youth community organizers working to on climate justice 
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issues in Manitoba and beyond. Eco Team members were also invited to attend a non-violent direct action training 

as an optional add-on. 

 

5.2 Staff Engagement 

The CSO’s Green Office Program (GOP) continues to be our primary program to reach staff on a more personal 

basis across campus and work with departments to improve their environmental performance. During FY2019 the 

Figure 10. Vegan chocolate mousse, a demonstration of Diversity’s new 

vegan menu from the Forward Food program in December. 
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For the last two years, the RCFE has played an important academic leadership role on sustainability education and 

leadership development objectives. The collaboration between the CSO and RCFE established a strong foundation 

for new approaches to faculty engagement and interdisciplinary sustainability knowledge mobilization.  We will 

continue building on this foundatio
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Goal 1: Exceed Canada's commitment under the Paris Accord 

Target 2 Progress and Challenges to Date Key Objectives for 2020 and Beyond 

Aim for 5% of total energy use on 

campus to be derived from 

unconventional renewable energy 

sources (solar, geothermal, wind, 

sustainable biomass) by 2025. 

 

Stakeholders: 

 VP Finance and Administration 

 Executive Director, Facilities 

 Director, Building Infrastructure 

 Sustainability and Special Projects 

Assistant 

 Sustainability Coordinator 

 

Status:  

Incomplete | Achievable 
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Goal 1: Exceed Canada's commitment under the Paris Accord 

Target 3 
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Target 1 Progress and Challenges to Date Key Objectives for 2020 and Beyond 

Aim to align facilities 

management to reflect the 

equivalent of LEED 

Operations & Maintenance 

standards by 2021; 

integrate reporting metrics 

from LEED O&M into 

annual reporting; achieve 

full alignment and 

reporting capacity by 2021. 
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Goal 2: Cultivate principled relationships with people on and off campus and with ecosystems near and far 

Target 5 Progress and Challenges to Date 
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Goal 2: Cultivate principled relationships with people on and off campus and with ecosystems near and far 

Target 6 Progress and Challenges to Date Key Objectives for 2020 and Beyond 
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Goal 2: Cultivate principled relationships with people on and off campus and with ecosystems near and far 

Target 7 Progress and Challenges to Date Key Objectives for 2020 and Beyond 

Begin an ongoing institutional learning 

process with Indigenous elders and 

traditional knowledge keepers, to 

develop an implementation framework 

for the United Nations Declaration on 

the Rights of Indigenous Peoples as it 

applies to the University and its 

activities and to continually integrate 

Indigenous knowledge and ways of 

knowing into our sustainability efforts. 

Complete framework by the end of 

2018. 

 

Stakeholders: 

 AVP Indigenous Affairs 

 Director Community Learning and 

Engagement 

 Sustainability Coordinator 

 

Status:  

Incomplete | Partially Achievable 

Vacancies in the Indigenous Affairs 

department (including the VP) have 

prevented the CSO from working on this 

target in a collaborative manner. 

The CSO is not positioned to lead the pursuit 

of this target. The AVP Indigenous Affairs 

position was vacated shortly after the launch 

of the strategy and not filled until the fall of 

2019. The current AVP Indigenous Affairs 

expresses that the goal of developing a 

framework for implementing UNDRIP is not 

currently realistic.   

While it is unlikely that our institution will 

develop the framework called for in this 

target, working toward deeper integration of 

Indigenous knowledge into UWinnipeg’s 

sustainability programs is still important and 

worthwhile.  

The CSO will maintain a working relationship 

with the office of the AVP of Indigenous Affairs 

to support Indigenization efforts  0 0 1 278.78.78.78.78.nous Affairs 
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Goal 3: Develop and deliver curriculum, student services, and programming that deepen student knowledge 
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Goal 3: Develop and deliver curriculum, student services, and programming that deepen student knowledge 

about sustainability and that help motivate thoughtful leadership and action 

Target 5 Progress and Challenges to Date 
Key Objectives for 2020 

and Beyond 

Develop the mechanisms required to 

track how many students graduate 

from the University having taken at 

least one sustainability-focused 

course, as well as to track which and 

how many sustainability courses all 

students are taking, by 2019. 

 

Stakeholders: 

 Academic Working Group on 

Sustainability 

 Registrar 

 Sustainability Coordinator 

 Institutional Analysis. 

Status:  

Ongoing | Achievable 

In early 2019, the CSO hired an intern to complete the updated course 

inventory, building off the work of the AWG. We reviewed 189 courses 

from 28 departments, identifying 37 sustainability focused and 69 

sustainability-related courses currently on offer at UWinnipeg. The 

inventory was submitted as part of our 2018 STARS application and is 

now published on the CSO website. 

In December 2019, the CSO worked with the Registrar and Technology 

Services Centre (TSC) to design several Crystal Report queries to 

analyze the number of students who complete 

sustainability-focused/related courses at UW each year. The CSO 

continues to work with TSC on this project.  

Maintaining the list of courses year to year is a significant job. The CSO 

will carry this responsibility. However, we are hoping the AWG will 

remain involved in the project moving forward. We hope faculty can 

hold each other acco
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Goal 4: Mobilize evidence and research to address local and global sustainability challenges 

Target 1 Progress and Challenges to Date Key Objectives for 2020 and Beyond 

In partnership with the Research 

Office, develop metrics related to 

research knowledge mobilization 

consistent with the Integrated 

Academic and Research Plan by 

2018.  

 

Stakeholders: 

 VP Research and Innovation 

 Campus Sustainability Coordinator 

 

Status:  

Incomplete | No longer pursuing 

Apart from a full assessment of University 

sustainability research completed for the 

STARS report, in 2018, no progress has 

been made on this target. The main 

champion for this goal was the former 

Senior Advisor for Research and 

Sustainability, a position that no longer 

exists. 

 

The University does have a centralized system in 

place to track research activity. Achieving this target 

would require the Research Office to become a 

champion, while the CSO does not have the 

authority to make it happen. 

The Office of Institutional Analysis has agreed 

to work with the CSO to track sustainability 

knowledge mobilization to the best of their 

ability. However, this will result in a qualitative 
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Goal 4: Mobilize evidence and research to address local and global sustainability challenges 

Target 2 Progress and Challenges to Date 
Key Objectives for 2020 and 

Beyond 

Develop and publish a sustainability outreach 

& engagement plan for internal and external 

engagement by the end of October 2017 and 

implement it through to 2021. 

 

Stakeholders: 
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Go


