


Position Title:

Vice-President, Research and Innovation

Institutional Email:

j.distasio@uwinnipeg.ca

Institutional Telephone Number:

204.982.1147

Does your institution have an EDI Action Plan for the CRCP?

Yes

PART A: EDI Action Plan - Reporting on Key Objectives Analyses, Systemic Barriers,
Objectives and Indicators

Date of most recent plan (e.g. latest revision of the public plan):

12/15/2017

Rating given to the action plan in most recent review process:

Fully satisfies

Name of vice-president level representative responsible for ensuring the implementation of
the plan:

Jino Distasio

In developing their action plans, institutions were required to conduct: 1) an employment
systems review; 2) a comparative review; and 3) an environmental scan (see program
requirements 

https://www.chairs-chaires.gc.ca/program-programme/admin_guide-eng.aspx#equity_requirements
https://www.chairs-chaires.gc.ca/program-programme/admin_guide-eng.aspx#equity_requirements


Systemic barriers - 
Please provide a high-level description of the systemic barriers (e.g., summarize what the barriers are
and how they were identified):

1) We do not have sufficient information about current systemic barriers in relation to employment processes for our
CRCs as an employment systems review has not yet been conducted. 2) We do not have sufficient information about
systemic barriers for our current CRCs because we have not yet conducted a new comparative review. Our previous
review was completed in 2017. 3) According to the results and analysis of the 2017 Guarding Minds Survey, which is a
quantitative data collection instrument for employers to assess and address the psychosocial factors known to have an
impact on organizational health, we learned that our Respectful Working and Learning Environment Policy required
revision; however, since this mental health survey was conducted five years ago, we are now planning to collect new
mental health data from our employees and students to identify systemic barriers and inform an institutional mental



If the answer to the previous question was 'yes', indicate how much of the funding was spent on this key
objective and specifically what the funds were spent on.

Do you have other key objectives to add?

Yes

Key Objective 2

Brief description of S.M.A.R.T. (specific, measurable, aligned with the wanted outcome, realistic and
timely) Key Objective 2:

Ensure existing policies, agreements, and plans that may influence UWinnipeg’s CRC program are written and
implemented in a manner that is supportive of equity, diversity and inclusion.

Systemic barriers - 
Please provide a high-level description of the systemic barriers (e.g., summarize what the barriers are
and how they were identified):

1) Student evaluations of teaching are often biased against females and people of colour, which can negatively affect
rates of promotion and tenure. This barrier is identified by multiple external literature, as well as anecdotal data from
UWinnipeg faculty who identify as female and/or people of colour. 2) The current Inclusive Language in Publications Policy
was developed in 1992 and requires a replacement with a more relevant gender affirming policy. According to a 2018
2SLGBTQ* Campus Climate Report and the 2019 C2C: Two Spirit & Queer People of Colour Call to Conversation with LGBT
& Allies, UWinnipeg 2SLGBTQ+ faculty, staff, and students experience multiple systemic barriers, including the feeling that
the LGBTQ+ campus culture is not sufficiently attentive to racial and cultural diversity, institutional preferred naming
procedures still do not mitigate all risks of deadnaming, and 2SLGBTQ+ people generally lack visibility on campus. 3) The
current Employment Equity and Diversity Policy requires revision to reflect a more specific scope and recognition of
historical and ongoing systemic barriers for all equity-deserving groups. This barrier was identified by the Employment
Equity Advisory Committee.

Corresponding actions undertaken/to be undertaken to address the barriers:

If you have no ac�on to report,
please type ‘N/A’ in the answer

field. Progress to date

Corresponding ac�on 1
Work with our union to ensure the
Collective Agreement supports the

Canada Research Chair requirements
Completed

Corresponding ac�on 2

Review and update the UWinnipeg’s
CRC/CFI Strategic Research Plan to
ensure it supports and enables our
equity, diversity and inclusion goals

Completed

Corresponding ac�on 3

Complete an inventory of policies,
agreements, and plans that may

impact the recruitment, retention, and
support of chairholders at UWinnipeg
and establish a process and timeline

for reviewing them

In progress

Corresponding ac�on 4 N/A Not yet started

Corresponding ac�on 5 N/A Not yet started

Corresponding ac�on 6 N/A Not yet started

Data gathered and Indicator(s) - can be both qualitative and quantitative:

Qualitative data were collected via consultations with various units across campus (e.g., Deans from all faculties; Office of







Brief description of S.M.A.R.T. (specific, measurable, aligned with the wanted outcome, realistic and
timely) Key Objective 4:

N/A

Systemic barriers - 
Please provide a high-level description of the systemic barriers (e.g., summarize what the barriers are
and how they were identified):

N/A

Corresponding actions undertaken/to be undertaken to address the barriers:

Progress to date

Corresponding ac�



Corresponding actions undertaken/to be undertaken to address the barriers:

If you have no ac�on to report,
please type ‘N/A’ in the answer

field. Progress to date

Corresponding ac�on 1 N/A Not yet started

Corresponding ac�on 2 N/A Not yet started

Corresponding ac�on 3 N/A Not yet started

Corresponding ac�on 4 N/A Not yet started

Corresponding ac�on 5 N/A Not yet started

Corresponding ac�on 6 N/A Not yet started

Data gathered and Indicator(s) - can be both qualitative and quantitative:

N/A

Outcomes and Impacts made during the reporting period:

N/A

Challenges encountered during the reporting period:

N/A

Next Steps (indicate specific dates/timelines):

N/A

Was funding from the CRCP EDI stipend used for this key objective?

No

If the answer to the previous question was 'yes', indicate how much of the funding was spent on this key
objective and specifically what the funds were spent on.

Key Objective 6

Brief description of S.M.A.R.T. (specific, measurable, aligned with the wanted outcome, realistic and
timely) Key Objective 6:

N/A

Systemic barriers - 
Please provide a high-level description of the systemic barriers (e.g., summarize what the barriers are
and how they were identified):

N/A
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Corresponding actions undertaken/to be undertaken to address the barriers:

If you have no ac�on to report,
please type ‘N/A’ in the answer

field. Progress to date

Corresponding ac�on 1 N/A Not yet started

Corresponding ac�on 2 N/A Not yet started

Corresponding ac�on 3 N/A Not yet started

Corresponding ac�on 4 N/A Not yet started

Corresponding ac�on 5 N/A Not yet started

Corresponding ac�on 6 N/A Not yet started

Data gathered and Indicator(s) - can be both qualitative and quantitative:

N/A

Outcomes and Impacts made during the reporting period:

N/A

Challenges encountered during the reporting period:

N/A

Next Steps (indicate specific dates/timelines):

N/A

Was funding from the CRCP EDI stipend used for this key objective?

No

If the answer to the previous question was 'yes', indicate how much of the funding was spent on this key
objective and specifically what the funds were spent on.

PART B: Challenges and Opportunities

Challenges

Other than what has been outlined in the section above, outline any challenges regarding
the implementation of the EDI action plan. If COVID-19 has had an impact on the
implementation of the institution’s action plan, please outline how below. How has or will
the institution address these challenges? (limit: 5100 characters):

Primary challenges in addressing our CRC EDI Action plan were lack of capacity, especially as the institution was also
committed to participating in the Tri-Agency Dimensions pilot program; significant shifts in senior leadership, including a
new President and a search for a new Vice-President, Academic; and the five-year age of our current CRC EDI Action
Plan, which requires substantial engagement and systems review to maintain relevance.  We have begun to address
capacity challenges by creating the Program Officer, Equity, Diversity, Inclusion, Anti-Racism, and Decolonization and
Research, position and hiring a contract Research Associate to support EDI self-assessment and action planning. We also
anticipate that more capacity will be made available for the CRC EDI Action Plan once our participation in the Dimensions
pilot is completed.  Senior administration will stabilize in 2023-2024 with the new President more established and a new
Vice-President, Academic, in place at this time. UWinnipeg will then be able to enter into institutional strategic planning,
which will include EDI.  We will address the issue of developing a new, more relevant CRC EDI Action Plan following our
Dimensions EDI self-assessment and action planning. We anticipate that the information gathered and developed for
Dimensions will be of considerable value in contextualizing and developing our new CRC EDI Action Plan.
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Opportunities

Other than what has been outlined in the section above, outline any opportunities or
successes regarding the implementation of the EDI action plan, as well as best practices
that have been discovered to date. (limit: 5100 characters):

A major opportunity for implementation of our CRC EDI Action Plan is UWinnipeg's participation and recognition in the Tri-
Agency Dimensions program, which has increased and broadened our institution's EDI focus on our whole research
ecosystem and provided a more structured approach to our EDI engagement and assessment strategies. The current and
expected insights gained from this self-assessment and action planning will hugely benefit the development of a new CRC
EDI Action Plan while implementing what remains in the current plan.   We anticipate that our pilot Research Mentorship
Program and EDI in Research Certificate will precipitate several best practices, especially once they have been completed
and evaluated. We also point to the Tri-Agency Dimensions program handbook as a valuable resource for best practices in
EDI and research, including intersectional and disaggregated EDI data collection and anti-racist/anti-colonial methods for
campus community engagement and data analysis.

PART C: Reporting on EDI Stipend objectives not accounted for in Part A

Instructions:

• Institutions with EDI Action Plans, use this section to report on EDI Stipend objectives
that are not accounted for in Section A. 

• Institutions without EDI Action Plans, use this section to report on EDI Stipend
objectives.

• If you did not receive an EDI stipend during the reporting year, please leave this
section blank.

Objectives associated with your institution’s EDI Stipend application

Table C1. Provide information on the objectives associated with your institution’s EDI
Stipend application, including the funding and timelines, for the reporting period.

EDI Stipend Objective 1

Indicate the S.M.A.R.T. (specific, measurable, aligned with the wanted outcome, realistic and timely)
objective(s) towards which this funding has been directed:

SPECIFIC - The Office of Research and Innovation, in collaboration with the UWinnipeg’s Professional, Applied Continuing
Education (PACE), is proposing a certificate program titled: "Equity, Diversity, Inclusion and Decolonization (EDI-D) in
Research". This 8-week course will focus on developing a deeper understanding of equity, diversity, inclusion, and
decolonization as the basis for developing research programs and projects that support EDI-D. The first half of the course
will explore some of the challenges that equity-entitled groups face, with specific reference to Indigenous people, people
from racialized groups, women, people with disabilities, and people from the 2SLGBQT+ community. The second half of
the course will discuss how these principles can be incorporated into research programs and projects and contribute to
research success. We will explore evolving funder expectations and how to align your research to those expectations. The
course will give participants a stronger understanding on how to integrate the principles of equity, diversity, inclusion, and
decolonization into all aspects of their research. By the end of the course, participants will have developed a customized
EDI-D plan of action. This plan will be developed in the classroom group setting with support from hiring guest lecturers
which will enhance the learning experience. As a result, researchers will integrate these principles into their grant
proposals, research programs, and team compositions. The different modules will be taught by experts in the area of EDI-
Decolonization. The second half of the program will be led by scientist and academic administrator: Dr. Kumudinie
Kariyapperuma, (Manager of Research at UWaterloo’s math department and former Natural Sciences specialist at Wilfrid
Laurier University) and will involve a practical workshop format to help participants frame their EDI-D plans.
MEASURABLE - The ultimate measurable outcome is the successful launch of the "Equity, Diversity, Inclusion and
Decolonization (EDI-D) in Research" certificate program and we will employ a series of measurable performance
indicators to ensure the certificate program is making an impact, such as measuring an increase in success rates for
grants that require EDI-D. We will also provide feedback surveys following the completion of the course.  ALIGNED WITH
OUTCOME - UWinnipeg's "Equity, Diversity, Inclusion and Decolonization (EDI-D) in Research" certificate program is
aligned with the CRC program's aim to cultivate a research culture where UWinnipeg researchers communicate and
prioritize EDI-D principles in their grant proposals, research programs, and team compositions.  REALISTIC - UWinnipeg's
Research Office will lead this project with assistance from Professional, Applied Continuing Education (PACE). Funds will
be used to support the cost of paying guest lecturers for the 8 lessons. These costs include: airfare, accommodation,
transportation, and speaking fees. This will leverage in-house capacity to cover the cost of inviting distinguished lecturers
from outside of the province of Manitoba, in addition to those who reside in the province, who will share their expertise
with the program's participants. Funds will support our media services in preparing the technical side of the course.
TIMELY - Our aim is to host 8 sessions for the "Equity, Diversity, Inclusion and Decolonization (EDI-D) in Research"
program. The program starts Sept 2022 and finishes at the end of October 2022. Planning the certificate program takes
place from May 2022 - June 2022. Promoting the program occurs in July 2022. Having the lecturers confirmed early will
allow the Research Office to advertise them in our promotional materials.
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Indicator(s): Describe indicators, as presented in the EDI Stipend application, and how they
are calculated.

1) Increased number of applications to UWinnipeg's internal and external funding programs that incorporate EDI
principles;  2) Increased success rates for grants that require EDI principles in their applications; 3) Increased research
partnerships across UWinnipeg's faculties and departments that involve integrating EDI principles; 4) Increased
opportunities for marginalized students in research projects that prioritize EDI;  5) Increased attendance at EDI
workshops; 6) High participant satisfaction (qualitative survey feedback); 7) Program continuation; and 8) Increased
support in our institutional commitment to EDI in the research environment and in the CRC program as measured through
qualitative EDI climate surveys of faculty, staff, and students.

Progress: Describe results observed, including indicator results, outcomes,
impacts. Include timelines (start and end dates).

During this reporting period, the new Program Officer, EDI, Anti-Racism, Decolonization and Research, spent September
to December 2022 researching and planning the six-module syllabus for the EDI in Research Certificate program and
securing guest lecturers, including Dr. Jennifer Adams (University of Calgary), Dr. Nicole Kaniki (University of Toronto), Dr.
Heena Mistry (Wilfrid Laurier University), and Dr. Kumudinie Kariyapperuma (Wilfrid Laurier University). The six modules
cover EDI in: research design, research practice, grant writing, knowledge mobilization/translation, and
mentorship/training. The program pilot begins in January 2023.

Outline the total expenditures below: 

Total funds of EDI stipend spent on the objective: 0

Total funds spent:

Indicate in the table below any leveraged cash or in-kind contributions provided by your institution:

Amount $
Source / Type (cash or

in-kind)

1 7500 In-kind

Table C2. EDI Stipend Impact Rating
Please rate the extent of the impact the EDI Stipend has had on your institution in meeting
this objective as identified in your application, for the reporting period:

Don’t know

Provide a high level summary of how the stipend was used:

We applied for and received an extension on this EDI stipend because a Program Officer for Equity, Diversity, Inclusion,
Anti-Racism, and Decolonization and Research was only hired in September 2022. It is her responsibility to develop and
implement this EDI in Research Certificate program. She will use the stipend to pay consultants and guest instructors, as
well as for online curriculum design.

Do you have other objectives to add?

No

PART C: Reporting on EDI Stipend objectives not accounted for in Part A

Additional Objectives (if applicable)

Table C1. Provide information on the objectives associated with your institution’s EDI
Stipend application, including the funding and timelines, for the reporting period.

EDI Stipend Objective 2

EDI Stipend Objective 3

EDI Stipend Objective 4

Firefox https://ca1se.voxco.com/SE/default.aspx

11 of 13 12/5/2023, 9:52 AM



EDI Stipend Objective 5

EDI Stipend Objective 6

Part D: Engagement with individuals from underrepresented groups

Outline how the institution has engaged with underrepresented groups: e.g., racialized
individuals, Indigenous Peoples, persons with disabilities, women, 2SLGBTQIA+
individuals, during the implementation of the action plan (during the reporting period),
including how they have been involved in identifying and implementing any course
corrections/adjustments, if applicable. For example, how was feedback gathered on
whether the measures being implemented are resulting in a more inclusive research
environment for chairholders of underrepresented groups? How has intersectionality been
considered in developing and implementing the plan (if applicable)? Have new gaps been
identified? How will members of underrepresented groups continue to be engaged? (limit:
10 200 characters)

During this reporting period, the primary engagement with underrepresented groups occurred in discussing improvements
to UWinnipeg employment equity initiatives and policy via the Employment Equity Advisory Committee. Ongoing
engagement is conducted with Indigenous faculty and staff through regular sharing circles hosted by the Associate Vice-
President, Indigenous Engagement. Additional engagement with people with disabilities was conducted via Accessibility
Surveys and Audits, which will inform our new institutional Accessibility Plan.  More thorough engagement with
underrepresented groups is planned for 2023, including focus groups, surveys, and interviews, which will provide findings
to inform our Dimensions EDI Self-Assessment Report and Action Plan. We are specifically aware of our lack of
engagement with racialized individuals and will ensure that racialized communities are actively recruited and engaged
during the next reporting period.

PART E:  Efforts to Address Systemic Barriers More Broadly within the Institution

Briefly outline other EDI initiatives underway at the institution (that are broader than those
tied to the CRCP) that are expected to address systemic barriers and foster an equitable,
diverse and inclusive research environment. For example, are there projects underway that
underscore the importance of EDI to research excellence? Is there additional training being
offered to the faculty at large? Are there initiatives to improve the campus climate? Please
provide hyperlinks where relevant, using the hyperlink boxes provided below (URLs should
include https://). Note that collecting this information from institutions is a requirement of the
2019 Addendum to the 2006 Canadian Human Rights Settlement Agreement and provides
context for the work the institution is doing in addressing barriers for the CRCP. (limit: 4080
characters)

https://www.uwinnipeg.ca/equity-diversity-inclusion/
https://www.uwinnipeg.ca/equity-diversity-inclusion/
https://www.uwinnipeg.ca/accessibility-hub/
https://www.uwinnipeg.ca/accessibility-hub/
https://www.uwinnipeg.ca/respect/
https://www.uwinnipeg.ca/respect/
https://www.uwinnipeg.ca/indigenous/
https://www.uwinnipeg.ca/indigenous/
https://www.uwinnipeg.ca/pride/
https://www.uwinnipeg.ca/pride/



